MEMBERS COUNCIL

MEMBERS COUNCIL MEETING: 18TH-19TH JUNE 2022 KEY:

CYP Children and Young People
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VENUE: Norwich City F YVs Young Volunteers

PRESENT: Austin, Ben, Brooke, Erin, Emily, Georgia,
Jamie, Josh, Lily, Samuel
SCOTTY'S TEAM: Lorna (LV), Nikki (NS), Stuart (SR)

Overview

Stuart gave an overview of Scotty’s charity framework. He explained the MISSION, PROMISEs
and CORE VALUES. He explained how Scotty’s is governed (overseen) by a Board of Trustees and
a regulator called the Charities Commission, who are accountable to Parliament. He explained that
meant Scotty’s had to do what its Constitution says it will, and that is “To provide relief trom the

effects of bereavement to children and young people who have experienced the death of a parent who
served in the British Armed Forces of the Crown.’

Nikki gave an overview of the SMILES, SUPPORT, STRIDES and SPRINGBOARD programmes.
She also explained that the Members Council was originally set up in 2019 with |2 members, some of
which are still helping. All new members were welcomed.

NikKi told the group that there is a new look for 2022 - with new logos and uniform. We haye lots of
exciting plans for the Council over the coming years.
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Let's Create a Scotty Member = ,{ .
nd thought about 2 things: — 00 %«

- CYP on paper a
We had the outline o: :rote things we know about our Scotty Members.

Outside the body: W y have when their parent dies.
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This helped us keep



The Role of the Members Council

possible by asking and listening to their views. Tha
top part of the Ladder (sections 5, 6 and 7) Hart talked about.

YVs Role Description

The Members Council YVs Role Description was agreed.

* To work with other Members to guide, suggest and review ideas for the development of Scotty's
services and resources,

To help create and develop ideas for new services to help benefit Members as well as bereaved
Forces children and young people, both nationally and internationally,

To provide a voice for bereaved Forces children and young people.
To support awareness rdising initiatives that promote the work of Scotty’s.

To be willing to take part in self-development activities to learn new skills and gain confidence as a
young volunteer.
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The CYP were asked for their ideas on two new resources:

Keepsake Box

This will be Scotty’s branded and given to any CYP who wants to Create a box of mementos or jtems
to remember or think about their parent. Some

some members may have no memories of their
Memory Box. (Ideas included Keepsake Box,

people may already have g memory box, but because
parent the YVs decided it should NOT be called q
Special Savings, Treasure Box, Remember Me Box).

Memorial Booklets

Agreed that as the projects develop the box and booklets will be referred to the Members Council
for their views and opinions on ongoing design, colours and layout.




Christmas Party 2022

The YVs met with George from Sharky & George online and talked about dll things
Christmas Party. George asked the YV5 for their thoughts on the theme Heroes
and Villains and the initial ideas for activities that will be on offer.

The YVs will be reviewing the potential Hero and Villajn partnerships to be
used at the party. We agreed we will arrange another meeting to discuss
this point and the activities being offered.

Adventure Day 2023

together so Members could meet each other.
hts for activities including military style

tential
We talked about the po =1
Year Groups together and do some activities

The YVs redlly liked this idea and gave thoug

i F) theme.
activities based on a Tri-service (Army, Navy and RAF)

Team at Scotty’s,

The YVs will be helped to Create 3 Key mediq

ances. The YVs gave some words to describe
media interview,

messages for all their future media work and appear-
how they felt/would feel to be asked to do a Scotty’s

Proud Excited
Nervous Useful

Brave Hequ
I have a vojce

Honoured
Important

Remembered

The YVs took part in filming practice too, for items to be used at the 2022 Scotty's Ball.




Remembrance

Scotty's has received some funding to develop its work around Remembrance. The YVs felt (strongly)
that Scotty’s could help to raise awareness around Remembrance time and help Members to cope
better in their school/college or workplace.

We asked the question ‘What is the impact of Remembrance on Scotty's Members?’
e Painful

e Another sad day

e Proud / Pride

How should Scotty's help our Members at Remembrance time?

These ideas were developed after a discussion about YVs personal experiences of Remembrance in
their school/college or community.

In Schools:

. Teacher Training. Zoom calls with teachers so SLS can present to schools. Video content about
Remembrance and the importance for bereaved CYP.

« Teachers webinar (for all teachers not just one or two)

« Need to cover the bullying that takes place by CYP who don’t understand.
o Letters from SLS to schools

e School to be informed on Key dates

«  Exit Card. What happens when I leave class? Something to explain why I am not in class. Specific
to Remembrance?

«  Request that all those who break silence should go into isolation (be punished in some way).

Members:
. Remembrance video from the Scotty's Team to tell the Members ‘we are thinking of you'. We need

to make sure it gets to the CYP and not just P&C.

. “The Scotty's sticker makes us smile but it is nice to see the guys behind the sticker”.

Remembrance Scarves

The YVs were asked whether the famous Scotty's black and yellow scarves worn on the Remembrance
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Parade in London should be available for the general public to purchase. After a d|sc:ssuoI: "c'l:e :r s
gelt that the existing scarves should only be used for those attending the future parades. FOWEVER

the idea of a different design for the Scotty's shop to sell was thought to be a gso: 1|::ea.
LV will ask LM to arrange for some designs to be created. The YVs requested that they

should be dllowed to see the designs and choose the best one to go on sale.
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ANV/OTHERBUSINESS

During the weekend we spoke about a few different

some games and fun activities to test their brajns!

e

ideas and projects. The YVs also took part in




